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How to build a culture of trust to work
together, gap bridges and support

“Taking the best of what
vou already have and bring
it all together.”

Casey Gwinn
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YYYk . Gender-based violence/domestic violence requires a
specific approach

* Common and highly under-reported problem.

* Many fatalities and victims with physical and mental injuries.

e Complex and in many situations dangerous dynamics

* Those involved often stay in each other’s environment (parents, family)

e Devasting impact on children -> intergenerational transfer of the violence
* Great social costs

e Gapsin interventions, approach and expertise

* Many services involved -> transcends policy domains, policy levels and
competencies
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m What is an integrated multidisciplinary approach?

* A coordinated community response in
which social service agencies, health
care providers and criminal justice
providers join forces to work together to
tackle gender-based violence/domestic
violence

* Ending gender-based
violence/domestic violence is
everyone’s responsability = Multi-
agency approach
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m Family Justice Centers

A Family Justice Center is the co-location of a
multidisciplinary team of professionals who are
cooperating under one roof to offer help and
support to victims of gender-based
violence/domestic violence and their families.

Movie: www.efjca.eu
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m Why Family Justice Centers?

Multi agency approach of violence against women
has shown encouraging results, but there are
still major obstacles:

1. Victims are still expected to travel to a variety of
organisations to get safety, help and support.

2. Victims have to tell their story over and over
again.
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Complex systems victims cannot navigate are
not the answer!

The Municiplity of Hassleholm’s chart for government contacts
women may need when they become victims of domestic violence

Sheftered Calcadation of income support Shelhered
a ere ra— acconding to Social Board's accomodation,
general advice for abused womsen naw home,
parhaps another - Supportive
Emf;ﬂ:;?;:ip municipality gcﬂif:aﬁnn: conwersation Witneas
Crisis center ’_3‘1'219{’1":'" own
Fick asssssment (& her acticvitie s i
ot network
Long-term treatment .
and counssaling Women's Nati I
Income shelter ationa
Contact person . su center for
Indiwidual and Pport victims of

Change of school,

at visitaSon -
family can Non crime contact with
i i ASSLEEIME -
Poesible cooperation talks r et governmental W\Elfal'E-.DfﬁDE\.l'.. .
Investigation of organizations Childcare ;{:mdem & coundil
custody . residance Inveatigation of Social services and school =
and contact Processing chill:lren's,r&eeihgloi municipality’ county
: : rt =
Divorce and division o poy A - - ousin Lease
of property Repart Ab d d ke .
used women an miarket
Trial Risk - P
Residence
+ District coun. assassment Trolice, children who have prormmit ot
criminal case, District P
[ —— iminal p—— e e witnessed violence immigration
— office Sarvice
Applcation for a
— resbraining order Profeciad
Insurance adress, security
Injury documentation office Employer markang atc.
by a doctor
Judgement om
penalty and Criminal Hospital, Sick laave,
indemnity imwestigation heakth conter, rehabilitation plan
de ntist alc.
Crimial injurias
compensation :?:;‘;—':ﬂ o Housing subsidy Debts cused by
i.n'uriEcs iy Dental allowance . Hanrrph.wurk mp-aae-d v,
J cara axperiance, adult boas of income etc.
education,
Child paychiatry eenployment trsining

www.efjca.eu




= Poine
 —— . ITIITISIen
water
I groene_open_ruimte
_ | exeren |
- =
ANTWERPEN - ———
=
®z
= -
- "
E | HOBOKEN ‘
N :
o 2500 S 000

www.efjca.eu




XYk . FJC: GUIDING PRINCIPLES

 Safetycomesfirst
Increase safety (direct and stable)

* Victim-centered
Provide victim-centered services that promote victim autonomy and increases empowerment

* Survivor-driven
Shape services to clients by asking them what they need

 Empowered
Offer survivors a place to belong even after crisis intervention services are no longer necessary

* Relationship-based
Maintain close working relationships among all collaborators/agencies

e Offender-accountability

Increase offender accountability through evidence-based prosecution strategies and/or evidence-based
treatment programs
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FJC’s in Europe

* The Netherlands: Tilburg, Rotterdam, Leeuwarden
 Poland: Warsaw

 Germany: Berlin

 Belgium: Antwerpen, Hasselt, Mechelen, Kempen
* N. Ireland: Derry

* ltaly: Milan

* |celand: Reykjavik, Akureyri, Victoria Hills
 Sweden: Malmo

* France: Paris, Bordeaux

 Aruba (in development)

 Bonaire (in development)
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Specialized cooperators of all these
organisations are detached to the FIC:

They work togetherin 1
interdisciplinary team from one
location

* They build the bridge between their
own organisation and the FJC,
supporting the approach to domestic
violence and child abuse of their
organisation

* Share information and take shared
responsibility for the action plans to
stop violence

They are all mandated in their role

Police

Prosecutor’s office

Women’s aid, Victim services
Crisis team

Services for child abuse

Social Service of Youth Court
Youth Care

Services for social welfare
Counseling

Centre for mental health
Services for job seeking
Medical services

Services for housing
Probation

Perpetrator programs

Local and national authorities
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